FLOCK CAMERA
SYSTEM

Ad Hoc Committee Meeting

October 24th 2024




October 8th Topics

® Tdentifying Community Concerns
O Privacy
O Number of Cameras
O Location of Cameras
O Aesthetics
O Cost



Proposed October 24t Meeting

® Answer Questions Raised From
10/8 Meeting.

@ Share Chief’s recommendation
& Proposed Plan for Council
Meeting (TBD)



October 24™ Meeting Agenda

1. Q & A session- Review questions from previous meetings and those submitted via Email.
(a) Chief Tomasi and Flock to go through questions w/answers

2. Chief Tomasi review:
(a) Crime statistics, how Flock has helped since being introduced in Aug. 2023 Cameras

3. Chief Tomasi presentation:
(a) Recommendations w/ options



Answer Questions:

® Answer Questions Raised
From 10/8 meeting and via
email.



Flock Cases Since August 2023:

8/24/23 —Stolen vehicle arrest- One in custody -(CG2300391)

10/23/23 — Missing person report; FLOCK helped track the location of the missing person;- (CG2300496)
11/29/23 — Burglary to L’Auberge (CG2300545)- Subject Arrested

4/30/24 — Seaside PD child predator (CG2400178)-Subject Arrested

5/1/24 — Seaside/Monterey — Carjacker, burglar, kidnapper manhunt — Assist with locating, capture & Arrest
6/10/24 — Stolen vehicle arrest — Subject arrested (CG2400257)

8/9/24 — Burglary to Mad Dogs/Bike theft — (CG2400377)

8/12/24 — Stolen vehicle/license plate recovery — (CG2400384)

8/30/24 — Stolen vehicle/recovery — Subject arrested (CG2400441)

9/17/24 — Subject shooting car windows, driving recklessly— One in custody (CG2400465)

9/18/24 — Stolen vehicle arrest — Two in custody (CG2400466)



Questions for Flock:

. Have Flock answer
gquestions submitted by
the Community



Camera Locations:

. 30 Total Cameras Installed

24 “Falcon” Cameras

6 “Wing” Cameras
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Chief’s Recomendation:

Keep the Flock Camera System

. W/Following Changes



Chief’s Recomendation:

Modify Existing Contract

« (6) Perimeter Cameras (Wing)



Chief’s Recomendation:

e« Have option to add 6-10
additional cameras to the
contract: (Downtown)

e Only after PG&E approval to
hardwire into existing Llight
poles.



Chief’s Recomendation:

Opt-0Out program

. Residents who don’t want
to participate



Chief’s Recomendation:

Yearly Police Department
Report to Council.

. Impact, Success,
Recommendations- Add/Remove
cameras.



Chief’s Recomendation:

Contract lLanguage:

. Add language regarding the
safety and sharing of Carmel
data beyond the Law
Enforcement Community.



Chief’s Recomendation:

Contract Language:

« Add language protecting CBTS from
unknown expansion of camera
capabilities without our

approval, including facial
recognition.




Next Steps: December 31 City Council Meeting

Provide a Staff report w/
Options and recommendation
to City Council for
consideration.



Next Steps: December 31 City Council Meeting

Thank you all for your
input and questions to help
us get to this point.
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