
Flock Camera Report 

City Council Meeting

February 4th 2025

CITY OF CARMEL-BY-THE-SEA



Receive the Ad Hoc Committee report from staff, provide direction 
regarding the future of the Flock camera system, and adopt 

Resolution 2025-015 authorizing the City Administrator to execute 
a modified agreement with Flock Safety Group Inc. for the 
continued use of Automated License Plate Reader (ALPR) 
technology, with provisions for the new number of cameras 

leased, and language added to the agreement that protects the 
privacy of Carmel-by-the-Sea residents, in an amount not to 

exceed $30,000 over two years.

RECOMMENDATION 



• April 2023- Council Approved a two-year contract w/ Flock

• July 2023- Flock Installed Cameras 

30 Total license plate reader cameras

24- Falcon “Pole mounted Cameras” 

6- Wing “Cameras”  

CITY OF CARMEL-BY-THE-SEA

       Background



CITY OF CARMEL-BY-THE-SEA

       Wing vs Falcon



• July 2023- Council Appointed Ad Hoc Committee

• Community Concerns 

• Privacy

• Number of Cameras

• Aesthetic

• Expense vs Safety (2-year =$146,900)

CITY OF CARMEL-BY-THE-SEA

             Community Concerns 



•Privacy
•Record Only- Not connected to any 
external databases (DMV, DOJ)

• Information entered and recovered by 
Agency-Not Flock

•Accountability- Transparency Portal

CITY OF CARMEL-BY-THE-SEA

             Privacy



CITY OF CARMEL-BY-THE-SEA

             Privacy



CITY OF CARMEL-BY-THE-SEA

             Privacy



CITY OF CARMEL-BY-THE-SEA

             Privacy



CITY OF CARMEL-BY-THE-SEA

             Privacy



CITY OF CARMEL-BY-THE-SEA

             Privacy

2025-01-05  T10:13:18.140Z 3136 422 suspect

2025-01-05  T20:56:32.004Z 3136 664 187 PC

DATE/TIME CAMERA REASON



CITY OF CARMEL-BY-THE-SEA

             Number of Cameras

•How Many?
•We have six perimeter cameras (2017)

• Don’t alert us like Flock System
• Aren’t connected to other police departments 

•Flock Cameras enhance our effectiveness
•Balance between Need & Cost 



CITY OF CARMEL-BY-THE-SEA

             Cases Where Flock was Used

8/24/23 Stolen vehicle- Arrest 

10/23/23 Missing Person Report; FLOCK helped track the location of 

the missing person; 

11/29/23 Burglary to L’Auberge 

4/30/24 Seaside PD child predator

5/1/24 Seaside/Monterey – Carjacker, burglar, kidnapper manhunt-

Arrest 

6/10/24 Stolen vehicle-Arrest 

8/9/24 Burglary to Mad Dogs/Bike theft- Arrest

8/12/24 Stolen vehicle/license plate recovery-Arrest 

8/30/24 Stolen vehicle- Arrest 

9/17/24 Male shooting car windows, Reckless Driver, Assault–  Arrest

9/18/24 Stolen vehicle arrest – Two in custody-Arrest 

12/14/24 Gang assault, suspect identified by FLOCK

12/18/24 Unattended death (Confirmed timeline of death)

12/20/24 Package thief/porch pirate; 

1/1/25 Active shooter threat. Suspect Arrested

1/6/26 Credit card fraud (Purchased jewelry with stolen card/ID)- Arrest



CITY OF CARMEL-BY-THE-SEA

             Aesthetic 

•Noticeable 

•Disrupts Views

•Large w/solar panels 

•Added Poles in Village 



CITY OF CARMEL-BY-THE-SEA

             AESTHETIC 

•Potential Option
• Direct Power to Existing PG&E 

light poles
• Eliminates Solar Panels & Poles



CITY OF CARMEL-BY-THE-SEA

             Expense vs Safety 

•Balance 

•$2500 per Pole Camera

•$1500 per “Wing” 
Camera 
• Current Contract: 

• 2023    $77,900
• 2024    $69,000



1. Make No Changes to Flock Camera System 

2. Cancel Contract w/ Flock- No additional Cameras

3. Renegotiate a New Contract w/ Flock- Less Cameras

4. Start Over and Research Other Camera Companies- loss of data 
sharing with other agencies

CITY OF CARMEL-BY-THE-SEA

             OPTIONS TO CONSIDER



-Option #3   Renegotiate a New Contract w/ Flock
• Advise Flock of Intent to Modify Existing Contract

• Keep only 6- Wing Cameras-Located on existing (2017) City Cameras 

• Keep option to expand Flock Cameras 
• 6-10 on Existing PG&E light poles in Business District 

• Only after approval w/PG&E & Council on locations & added costs

• Yearly Police Department Report
• Use/Effectiveness of Cameras 

• Data to Navigate Changes

• Contract Language Prevents Sharing of Personal Data 

• No Expansion of System Capabilities Takes Place w/Out CBTS Knowledge & 
Consent 

CITY OF CARMEL-BY-THE-SEA

             Staff Recommended Option 



•Presented at October Ad Hoc Meeting:

• Create an Opt-Out Program

• Intended for HOA

• Potential legal Issues for Cities 

CITY OF CARMEL-BY-THE-SEA

         Staff Option Removed



Adopt Resolution 2025-015 authorizing the City Administrator to 
execute a modified agreement with Flock Safety Group Inc. for 
the continued use of Automated License Plate Reader (ALPR) 
technology, with provisions for the new number of cameras 
leased, and language added to the agreement that protects the 
privacy of Carmel-by-the-Sea residents, in an amount not to 
exceed $30,000 over two years.

CITY OF CARMEL-BY-THE-SEA

         Recommendation



CITY OF CARMEL-BY-THE-SEA

         Questions
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